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Hydropower Projects
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Hydropower Projects
What was missing?

Environmental Civil Affected
agency organizations communities

v" Communication
improvement

v Information disclosure

Engagement Plan v’ Participatory methods
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Hydropower Projects
Engagement plan implementation
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Engagement Plan for HPP

Team Information

Training Disclosure = Public Meetings

= Presentations

=  Workshops

Stakeholders Participation r
|dentification Strategies
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Engagement Plan for HPP

Team Stakeholders
Training |dentification

Resettlement Plan

Public Hearing

Information Participation Communication Plan
Disclosure Strategies
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What have we learned?

Dialogue Plan
e addressed to indigenous communities

* specific culture and language strategies
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Engagement
Plan for HPP

Opening Meeting
Castanheira HPP, 2013
Juara, Mato Grosso, Brazil
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Engagement
P I ain fO I H P P Resettlement Plan —interview phase

Castanheira HPP, 2014
Juara, Mato Grosso, Brazil
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Engagement Plan for HPP

Workshops — Participative Diagnosis
Castanheira HPP, 2013
Juara, Novo Horizonte do Norte e Porto dos Gauchos — Mato Grosso - Brazil
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Engagement
Plan for HPP

Focus groups - fishermen
Castanheira HPP, 2018
Juara, Mato Grosso, Brazil
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Engagement
Plan for HPP

Focus groups — farmers and local

government
Castanheira HPP, 2018

Juara, Mato Grosso, Brazil
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Engagement Plan for HPP
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Usina Hidrelétrica Castanheira

www.uhecastanheira.com.br
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Engagement Plan for HPP

CIVIL SOCIETY | ve
ORGANIZATIONS |, WORKSHOP

AND LOCAL ACTIVITIES
GOVERNMENT
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* Improve the quality of
Environmental Impact
Assessment

What do e Offer transparency and

? information disclosure
We EXpeCt. ° Enhancethe

participation in the
planning phase

* Lower people’s
' expectations
' . * Encourage social

organization
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